Grant Applications for Pewsey on 07/07/2014

|ID ‘Grant Type |Proj ect Title ‘Applicant Amount Required
Community |Great Bedwyn Cricket Great Bedwyn Cricket

744 Area Grant |Club New Motor Roller  |Club £3738.00
Community [Sunflowers at Grafton

807 Area Grant |Garden Project Sunflowers at Grafton £5000.00

|ID ‘Grant Type |Pr0j ect Title ‘Applicant ‘Amount Required
Community |Great Bedwyn Cricket Great Bedwyn Cricket
744 Area Grant  |Club New Motor Roller  |Club £3738.00

Submitted: 01/04/2014 12:50:33
ID: 744
Current Status: Application Appraisal

To be considered at this meeting:
07/07/2014 Pewsey

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

5. Project title?
Great Bedwyn Cricket Club New Motor Roller

6. Project summary:

about to start.

7. Which Area Board are you applying to?
Pewsey

Electoral Division

8. What is the Post Code of where the project is taking place?

4. If yes, please state why this project cannot be funded from the Parish Precept

The Club\'s very old motor roller has broken down beyond repair. It is essential for pitch
preparation; no roller, no cricket, no club. So a new roller is urgently needed for the season




SN8 3PD

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit
Sport, play and recreation

If Other (please specify)

10. Finance:

10a. Your Organisation's Finance:

Your latest accounts:
01/2014

Total Income:
£18100.00

Total Expenditure:
£12560.00

Surplus/Deficit for the year:
£5540.00

Free reserves currently held:

£38000.00

Why can't you fund this project from your reserves:

women\\\\\\\'s and youth teams.

10b. Project Finance:

Total Project cost £7476.00

Total required from Area Board £3738.00
Expenditure Income

(Itemised £ (Itemised
expenditure) income)

Poweroll Club

Roller 5795.00 Reserves yes
Delivery by 435.00 Reserves yes
Poweroll

VAT 1246.00 Reserves yes

9. Please tell us which theme(s) your project supports:

(money not committed to other projects/operating costs)

Tick if income
confirmed

The reserve is largely needed to fund the difference between an applied for Sport England
Grant and the estimated cost of a planned new pavilion, without which the Club cannot run

We are a small community group and do not have annual accounts or it is our first year:

£

2057.00

435.00
1246.00




Total £7476 £3738

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Pewsey

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

Players and opponents of weekly Ist and 2nd XIs in West of England Premier League Wilts
Division, ditto in weekly Savernake Leagues, and in Sunday friendly matches against other
Wiltshire teams.

14. How will you monitor this?
The pitch will be too uneven and dangerous to play on without being rolled regularly, and
umpires will refuse to allow matches to start.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

This is a one-off purchase which should be good for at least 10 years, and maintenance costs
will be funded (as now with the old roller) out of income.

16. Is there anything else you think we should know about the project?
Not applicable.

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes I will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes [ will make available on request the organisation's latest accounts

Constitution:
yes [ will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.




Other supporting information (Tick where appropriate, for some project these will not
be applicable):
yes [ will make available on request evidence of ownership of buildings/land

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Community [Sunflowers at Grafton

807 Area Grant |Garden Project

Sunflowers at Grafton £5000.00

Submitted: 15/05/2014 10:48:46
ID: 807
Current Status: Application Appraisal

To be considered at this meeting:
07/07/2014 Pewsey

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept
Grafton Parish precept is small with those funds being used for Parish related matters /
causes. Whilst Sunflowers sits within Grafton Parish and serves its Parishioners it also serves
a wider community and therefore we would not ordinarily approach the Parish Council.

5. Project title?
Sunflowers at Grafton Garden Project

6. Project summary:

Sunflowers opened on 31st October 2011. The organisation has developed to be run as a
registered charity by Trustees with support from parents and local community members.
Together, and throughout the year, we organise fundraising events the proceeds of which we
use to further enhance the childcare and learning environment. Purpose of the project is to
upgrade, renew and develop the structural elements of the garden area at the Nursery. This
includes fencing, external access gates, access doors from a nursery room to the garden,
installation of fixed shade/structures and play stations.

7. Which Area Board are you applying to?
Pewsey




Electoral Division

8. What is the Post Code of where the project is taking place?
SN8 3DB

9. Please tell us which theme(s) your project supports:

Children & Young People
Countryside, environment and nature

If Other (please specify)
10. Finance:
10a. Your Organisation's Finance:

Your latest accounts:
08/2013

Total Income:
£285670.00

Total Expenditure:
£271250.00

Surplus/Deficit for the year:
£14420.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£3270.00

Why can't you fund this project from your reserves:

this.

10b. Project Finance:

Access doors - 3000.00 Fund raising  yes

Total Project cost £10000.00
Total required from Area Board £5000.00
Expenditure Income Tick if income
(Itemised £ (Itemised

. ) confirmed
expenditure) Income)

The figure for surplus includes the reserves figure. The remaining surplus is already allocated
in terms of developing our reserves and staffing costs, provision of supplies and services,
essential building maintenance, cost of utilities and rates for the current financial year. Our
reserves policy is that we retain sufficient funds within the organisation that will cover all of
the above for a period of three months so our current reserves need building in order to do

We are a small community group and do not have annual accounts or it is our first year:

£

2500.00




supply &

installation
Fencing & .
1500.00 Donations yes 1000.00
gates
Site preparation
Surface 3000.00 (in-kind) 20 yes 1000.00
covering days
Shelters 2000.00 Materials (in- 500.00
kind)
Fixed structures 500.00
Total £10000 £5000

11. Have you or do you intend to apply for a grant from another area board within this

financial year?
No

12. If so, which Area Boards?
Pewsey

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

Who will benefit? The Sunflowers at Grafton Garden Project will benefit two specific groups
of people a€* the children and the wider community. The Children will be able to experience
new adventures, gain new learning opportunities and have nature on the doorstep at all times
of the year. The wider Community will have the opportunity to take advantage of our gardens
and play areas as a result of our Considerate Community Access policy. As an organisation
we have adopted sustainable business practices where we have created business opportunities
in a very rural area with few local employers. This approach along with our relationship with
other community groups has helped to cement and develop our role in the community. How
these two groups will benefit The Sunflowers at Grafton Garden Project is intended to
continue to build on providing a beautiful natural surrounding that offers a warm and
nurturing environment for all who make use of it. From safe and secure areas of play to
growing of our own vegetables, the feeding of our resident chickens and rabbits, the children
are able to experience on a daily basis many different activities. The enhancement of the
garden will extend the learning and activity time that the children can have in the outside
environment. The provision of shaded & sheltered outside space, upgrading of static and
fixed play stations 4€“ e.g. sand pits, mud kitchens, totem poles and water stations a€*“ and
the expansion of existing and creation of new age specific outside areas will greatly improve
the overall facilities available, whatever the weather or time of year. We aim to be an integral
part of our local community and a number of activities have been aimed at this. Our
considerate community access policy means that Sunflowers at Grafton welcome members of
our community to use the Sunflowers at Grafton gardens and playground when the building is
closed and many families take advantage of this. We use our parish newsletter to
communicate access to the local community and our events and fundraising activities are
developed with the community in mind. An additional benefit that these improvements will
bring is the enhancement of our status as is an employer of choice in the local area.




Sunflowers at Grafton currently employs 20 people all of whom live either in Grafton Parish
or neighbouring parishes. Included in the staff team is an apprentice. The environment we
offer ensures the all-round development of staff across many different settings for nursery
and pre-school childcare, and improves job satisfaction. The support and interest we receive
from the local community has prompted us to create a Friends of Sunflowers Group. These
generous individuals have over the years volunteered their time and expertise to take help
improve aspects of Sunflowers. This includes work in the garden, the nursery, our out of
school clubs and undertaking the role of Trustee. This project is seen as a key element of
taking Sunflowers at Grafton to the next stage in its future and journey as a charitable
organisation a€* as with all things in life, business and community we need to keep apace of
change.

14. How will you monitor this?

We intend to undertake both parent and community surveys to monitor the use of the new
gardens. This will be done through our Parish magazine and direct communication with
parents asking for feedback. Amy information received will likewise be fed back to everyone.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

In this event we would look to raise further funds through our own fundraising and
applications to other funding bodies.

16. Is there anything else you think we should know about the project?
Not applicable

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes I will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes I will make available on request the organisation's latest accounts

Constitution:
yes [ will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes I will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):
yes [ will make available on request evidence of ownership of buildings/land




yes [ will make available on request the relevant planning permission for the project.
yes I will make available on request any other form of licence or approval for this project has
been received prior to submission of this grant application.

And finally...

yes The information on this form is correct, that any award received will be spent on the
activities specified.




